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Asset Based Community Asset Based Community 
Development: Way to Development: Way to 

Sustainable DevelopmentSustainable Development

û Concept of Asset Based Community 
Development (ABCD)

û Review application of ABCD in Community 
Work Projects in Hong Kong 

û Discuss in what ways ABCD can sustain 
community development and preserve the 
values and essence of community work of 
social work intervention

Table 1.2 Overall No. of people in Poverty and Poverty Rate, 1996-2005

950.7

1006.9

1176.3
1130.2

1214.01201.01215.0
1183.81178.5

1215.7

15.0%

15.6%

18.1%

17.2%

18.3%
18.0% 18.0%

17.5%
17.2%

17.7%

600.0

700.0

800.0

900.0

1000.0

1100.0

1200.0

1300.0

1400.0

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

Year

N
o
. 

o
f 

p
eo

p
le

 i
n

 p
o

v
er

ty
 (

'0
0
0

)

13.0%

14.0%

15.0%

16.0%

17.0%

18.0%

19.0%

20.0%

21.0%

22.0%

P
o
v
er

ty
 R

a
te

Number of
Poverty
Household

Overall
Population
Poverty
Rate



ûMcKnight & Kretzmann of 
Northwestern University proposed 
Asset Based Community Development 
(ABCD) Model in 1993
ûBuilding the communities ““from inside from inside 

outout””
ûûFrom NeedFrom Need--based to Assetbased to Asset--basedbased
ûTo recognize, map, link and mobilize 

all kind of assets in the community

ûNot only the ability and skills 
of individual members, but 
also kinship, religious, 
cultural and social activities—
informal network / social 
capital
ûAsset also includes formal 

institutions e.g. government 
departments, private 
entreprises, schools, hospitals 
and community centres
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ûAppreciative inquiry

ûRecognition of social capital

ûParticipatory approach

ûCommunity economic development

ûStrengthening the civil society
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û Cultural Tourism

¡ YWCA Tai O Neibghourhood Level Community 
Development Project (NLCDP)

¡ CFSC Lei Yue Mun NLCDP

¡ St. James Settlment Wanchai Community Centre

û Sustainable Tourism

¡ HKFWC Tai Wo Women’s Centre

û Community visit and guided tour

¡ HKFWC Lai Kok Women’s Centre

¡ SoCo Shamshuipo Tour

ûOral History Project

¡ SKH Ngau Tau Kok NLCDP

û Residents especially the younger generation 
learn about own community’s successful 
experiences and stories in the past;

û Outsiders understand and appreciate the cultural 
heritage, human and natural life of the 
community

û Enhance residents’ self-image, belongingness 
and appreciation of his/her own community

û Most of these appreciative activities involve 
active and long-term participation of the 
residents

ûMutual help – preserve and rebuild bonding 
Social Capital

¡ Mutual help child care centre for women

û Filling social gaps – building bridging social 
capital

¡ Women and elderly – Accompanying the elderly 
to clinic cooperative

û Linkage social capital 

¡ Poor and middle class – Mentor scheme for poor 
children



ûResidents, social workers and government 
recognize social capital as an important 
asset of the community

ûPreserve, rebuild, and reinforce social 
capital is recognized as an important 
strategy in alleviating the poverty and 
unemployment problem

ûABCD successfully builds up bonding social 
capital (trust, cooperation, solidarity) and 
extends ‘bridging’ social capital between 
heterogeneous groups to certain degree, 
but there is still room for improvement 
for gender and class mix. 

ûOnly a few projects could improve linkage 
social capital.

ûFocus on ability and resources of every 
member, allow equal and full 
opportunity to participate

ûIncrease members’ commitment to the 
development of the community

ûMost ABCD projects by NGOs follow 
this participatory and bottom-up 
strategy and maintain the tradition 
and essence of community work of 
social work intervention

ûLink and mobilize different assets in the 
community and bring forth collective 
cooperation to explore and develop 
different/ alternative economic 
development models

ûCED Projects in HK
¡ Community Currency

¡ Production/ Consumption Co-ops

¡ Second-hand shops
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û Under the high poverty and high employment 
context of Hong Kong, CED projects intend to 
utilize the abilities, skills and experience, which 
cannot be utilized in the market economy to 
serve other members in the Community.

û The main objectives of CED are to improve the 
quality of living of the participants and to let the 
participants regain the meaningful life and 
dignity to alleviate the unemployment and 
poverty problem.

û COME – Time Coupon (Wanchai)

û Youth – Resident Exchange 
System (Shatin)

û IRI- Flower (Shamshuipo)

û Tuen (Tuen Mun)

History of  women workers Co-op              source: Industrial Relations Institute
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û Women workers Coops –
mainly middle-aged ex-
manufacturing workers

û Tuck-shop, domestic 
helper, cleaning, carer,      
printing, 
vegetable/mushroom  
farming, community 
tourism/ guide

û Men Workers Coop –
middle-aged construction 
workers

ûOrganic farming products: 
vegetable, tofu

ûGreen products: soap, 
cleaning agent

û Daily consumable: toilet 
tissue

û Product form local small 
enterprise: peanut oil

Yan On Tong -
Tuen Mun

HKWWA – Kwun
Tong

Poster of 2nd-hand shop – IRI (Shamshuipo)



û Reuse the abandoned assets (people, place, 
relation) in the community

û Empower the residents to use their own skills 
and ability in improving their living

û Participants regain dignity and self-esteem and 
have self control and autonomy over his/her 
life chance

û Improve quality of life of poor families but 
cannot eliminate poverty completely

û Not only focus on economic issues, participants 
also are concerned about wider political issues 
and the development of civil society

û Participation in town planning, transport 
planning and urban redevelopment project

¡ Wanchai residents: Wedding-Card Street, 
Wanchai Open Market

¡ CED projects: Political Fun Fair at the Anti-
Express Rail Campaign

û Concern with sustainable development

¡ reflection on consumption style 

¡ relationship with nature and other spices

û Support local small businesses and anti-
monopoly
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ûMany projects focus on the citizenship and 
rights of the community members, which is 
different from ‘client identity’

û Participants can have synergy with 
professionals, academics in concerning with 
wider policy and political issues and not just 
focus on their own “bread and butter” issue

ûUnderstanding, cooperation and trust 
between groups and communities are 
enhanced, more coordinated efforts and 
campaigns are witnessed



ûNot only to recognize and map their 
assets--the individuals, local 
associations and institutions but to 
mobilize them for development 
purposes
ûRebuild strength, explore new 

opportunities, new production and 
income source
ûMultiple dimensions of Asset: Financial, 

Space, Material, Social, Cultural and 
Spiritual

û Asset is just potential resource for 
development

ûMany assets like labour skills of unemployed 
workers, empty shops in poor communities  
are considered by the mainstream society as 
“useless”, “out-dated” and not “utilized” by 
the market economy

û To certain extent, ABCD is to revitalize the 
asset in the community to become capital for 
development purpose



û ‘Small is beautiful’ vs ‘Economy of Scale’

û ‘Alternative Living’ vs ‘Poverty 
Alleviation’

û ‘Cooperative’ vs ‘Critical’ towards 
mainstream business and government

ûPriority on Social objectives vs. Economic 
objectives
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ûHow can ABCD projects be sustainable?

¡ Time-limited funding sources have great 
impacts on stability of organizers

û Connection and Solidarity among projects

û Linkage with policy advocacy e.g. town 
planning, economic development 
planning
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Once my daughter was doing her homework, she 
asked me , “What is sustainable energy?”.  I 
thought for a long time, finally I told her, 
“ People, only people are sustainable energy.  
With people,  everything is possible.

Amy, Single Parent in welfare joining CED 
project




