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Course Outline

1. Course code: SOWK?2203/ UGEC 2693

2. English title: Mission-driven Social Enterprise

3. Chinese title: fHarER{HEAH &

4. Course description

This course introduces to students the field of mission-driven social enterprise,
which aims to achieve a balance between meaningful social returns as well as
sustainable or competitive financial returns through their products, services and other
business practices. Through examining the best practices in social entrepreneurship, it
also stimulates students to explore how social enterprise can affect policy and
facilitate system change. Experiential learning elements such as visiting social
enterprises and having dialogue with social entrepreneurs, staff members or service
users will be arranged in order to let students experience its operation, understand its
practice as well as to enable students in realizing its possibilities in offering solutions
to education, healthcare, environment, workforce development, international
development and other societal issues. The course is valuable to students who may
want to design or lead a mission-driven social enterprise, or want to contribute time
and energy to help build the social sector and global civil society through this
emerging field.
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5. Learning outcomes

Upon completion of this course, students will be able to

1)

2)

3)

4)

5)

6)

7)

Understand how social entrepreneurs work to blend disparate goals, how and
why social enterprises successfully fuse purpose and personal passion in
business, and how visions and values are embedded in organizational culture;
Using creative design thinking, prototyping and business planning skills in
formulate projects and plan to make social impacts.

Be familiar with a variety of approaches and tools to measure organizational
performance and social impact of social enterprise.

Examine the key methods, strategies and models for social enterprises to
succeed,;

Understand the dimensions and models of social entrepreneurship and the
strategies on fundraising, financial management, opportunity seeking, social
marketing, alliance building, etc.

Apprehend how social enterprises leverage their work and impact to influence
policy and the community;

Critically evaluate how social enterprise can fulfil the objectives of meeting
economic, ecological and social needs.



6. Course syllabus

Week/ | Syllabus Learning
Date Activities
W1 + Development of Social Enterprise & Social Entrepreneurship Lecture 1
1211 o Defining Social Enterprise & Social Entrepreneurship (Wong)

o Development and conceptualization in USA & Europe

o Divergences and Convergences

o Local Development in HK
W2 % Understanding Self & the World: Values of Social Change & Workshop 1
19/1 Social Impacts (Wong)

o Well-being & Happiness

o Justice, Equality

o Ethics in business

o Ethical issues and dilemmas: Green, Gender & Labour
22/1 YSBC@CUHK Talk on Business Plan (FYP 502) Optional
7pm
W3 ++ Overview of mission of Social Entrepreneurship Lecture 2
26/1 o Social Changes (Wong)

o Social Innovation

o Blended Value
W4 % Key Models of Social Entrepreneurship Lecture 3
212 o Social Enterprise (Wong)

o Social Business

o Co-operative

o Local Exchange and Trade System/ Alternative Currency
5/2 YSBC@CUHK Design Thinking workshop (FYP 502) Optional
pm
W5 + Visit to Social Enterprises in HK Visit (Wong
9/2 o Dream Impacts + Project A (Community Currency/ & Luk)

Project B (Co-op)




16/2

+¢+ Chinese New Year Holiday

W6 ++» CASE Study (1) Social Enterprises for: Lecture 4
2312 o Poverty Reduction (Wong)
o Employment of Vulnerable groups
W7 < CASE Study (I1) Social Enterprises for Lecture 5
213 o Social Solidarity Economy (Wong)
3/3(Sat) | YSBC@CUHK Lean startup Day workshop (FYP 502) Optional
9am — 5pm
W8 % CASE Study (l11) Social Enterprises for Lecture 6
93 o Low Carbon Economy (Luk)
o Sustainable Development
W9 % CASE Study (IV) Social Enterprises for Lecture 7
16/3 o Fair Trade (Luk)
o Global Justice
W10 +«+ CASE Study (V) Social Enterprises for Lecture 8
23/3 o Faith-based Life Style (Luk)
30/3 Good Friday & Reading Week of CUHK (NO CLASS)
W11 | < Group Presentation Presentation
6/4 (Wong &
Luk)
W12 | < YSBC Regional Conference Workshop 2:
13/4 o Workshop to learn design thinking Exchange
o Learning of pitching and marketing skills from other project | Conference
teams’ presentation (Luk)
o Learning how to formulate good business plan and plan for
social impact from other’s students’ presentation
o (Pitching from social business team of Taiwan and China
university students)
W13 | < Conclusion: The Social, Community and Policy Impacts of
20/4 Social Entrepreneurship Lecture 9
o Definitions of social impact and social impact assessment L(VI\:)ong &
u

o Models of social impact assessment
o Social entrepreneur as the agent of change

o The policy impact of social entrepreneurship




7. Course components (Learning activities)

The course will employ the following methods of instruction:

a. Lectures — The instructor will introduce relevant concepts and themes during
lectures. Students are encouraged to raise their areas of concern in the lectures and
participate in the discussions initiated by the instructor.

b. Workshop — Students will have experiential practice on different skills and make
group discussions to share and reflect values as well as worldviews with each other
in greater depth.

c. Conference — Students are invited to join the Regional Conference on Social
Business organized by the Yunus Social Business Centre@ CUHK to exchange idea
and projects about social business with university students from Mainland China
and Taiwan.

d. Community Visits and Experiential Learning — Students will pay visit to social
enterprises and NGOs to understand the real context and practice of social
entrepreneurship.

e. Group project presentation — Students are required to make group presentations.
Through preparation for the group presentation, students will consolidate knowledge
acquired from lectures and readings and reflect their learning gained from

community visits.

f. Blackboard forum — Students are encouraged to make use of the Blackboard forum
to discuss relevant issues with the instructors and other students outside the
classroom.

g. Readings — Students have to read the articles stipulated for each topic before the
lectures and workshops. Essential readings are also stipulated for the major themes
included in the course. Students are also encouraged to consult other readings listed
in the reference list.

h. Audio-visual aid — Whenever appropriate, audio-visual materials will be used during
class to aid the instruction.



Lecture

Workshop/ Community Visitand | Project Presentation
Experiential
Conference
Learning

In class Out of

class

In class Out of In class

class

Out of class | In class Out of

class

3hrsx | Reading

3hrsx | Reading Visit

Experiential | 3 hrs | Preparation

2 weeks Learning &

9 wks 5hrs x9 3hrsx2 | 3hrsx 6hrsx4

Reflection
wks weeks 1 week wks
6 hrsx1
wks
M M/O M M/O M M/O M M
27 hrs 45 hrs 6 hrs 6 hrs 3 hrs 6 hrs 3 hrs 24 hrs

Total

In Class: 39 hours

Out of Class: 81 hours

"This course will invite students to participate in experiential learning/activities for
personal growth and professional development. For those who are overwhelmed or
with signs of psychological or emotional impact, they are encouraged to speak with
the course instructor and seek professional help for appropriate support.”

® 2/3 attendance rule (66.6%) should be strictly enforced for all lecture courses.
® There is strictly NO mark on attendance in the assessment scheme.




Assessment
e Paper 50%
o Problem Identification/Need Assessment
(Deadline 30/3 - Group 20%)
o Intervention & Business Plan
(Deadline 27/4 - Group 30%)
e Presentation (Group Presentation 6/4) 20%
e Other 30%
o Participation in Class (Individual 10%)
o Reflection journal of agency visit (Deadline 23/2 -Individual 10%)
o Reflection journal of impacts on self and society (Deadline 10/4 -
Individual 10%)

e ) First Group Paper

e The group need to access the need of the target, identify the problem they faced
and access why the current service/product by market, government and/or
NGOs . The structure of the group paper can refer to the template of the Harvard
Business School (attached in the first group paper assignment) , which should

include:
o 1) The problem and the opportunity
o 2) Mission

o 3) Theory of Change

o 4) Your solution

e The group paper is about 3000 words in Chinese or 3500 words in English. The
first group paper should be hand in via the blackboard system on or before 30
March.

e C) Group Presentation

e A group presentation will be held on 6 April in the class. Each group need to do
a pitch presentation of 15 minutes. The material should be prepared by the
whole group but the presentation should concise and up to the point and can
only presented by one or at most two members. The presentation should

include but not limited to : 1) What is the target/problem that your
SE want to serve/ solve?

o 2) What are the values and missions of your SE?

o 3) What is your theory of changes? How can you achieve the

social impacts intended?



4) What is your financial plan? How will you finance your SE?
Income, government subsidy, donation?

D) Second Group Paper
The group then need to hand in the second group papers, which will focus on the
business plan of the proposed SE. Please refer to the business plan template of
the Harvard Business School (attached in the second group paper assignment,
which should include the following themes:

1) Leadership: team and board

2) Revenue Model

3) Measurement and Evaluation

4) Messaging and communication

5) Ecology

6) Risk

The Second Group Paper is about 3000 words in Chinese or 3500 words in

English. The second group paper should be hand in via the blackboard system
on or before 27 April.

Cheers,
Wong Hung

Grading items % Corresponding

Learning Outcome

Group Paper (problem 20 1,2,5,6,7
identification and need assessment)
Group Paper (Business Plan) 30 1,2,3,4,5
Presentation 20 2,3,5,6,7
(Group)




Participation in Class 10 1,7

Reflection journal of agency visit 10 6,7

Reflection journal of impact on 10 6,7
student and society

For this course, teachers will return all assignments with feedback to students
not later than two weeks after the submission date of the assignment. The
feedback of the previous assignments would be useful for students to work on their
upcoming assignments. It is expected that students may know more about their
strengths and weaknesses in their learning.



8. Required and recommended readings

Introduction and General References:

Bessant, J., & Tidd, J. (2007). Innovation and entrepreneurship. John Wiley & Sons.

Bornstein, D. & Dauvis, S. (2010). Social entrepreneurship: What everyone needs to
know. Oxford: Oxford University Press.

Brooks, A. C. (2009). Social entrepreneurship : a modern approach to social value
creation. Pearson Prentice Hall.

Peris-Ortiz M., Teulon F., Bonet-Fernandez D. (Eds.) (2017). Social entrepreneurship
in non-profit and profit sectors. International Studies in Entrepreneurship, vol 36.
Cham: Springer. https://doi.org/10.1007/978-3-319-50850-4_3

Lundstrom A., Zhou C., von Friedrichs Y., Sundin E. (Eds.) (2013). Social
Entrepreneurship. International Studies in Entrepreneurship, vol 29. Cham:
Springer.

Yunus, M. (2008). Creating a world without poverty: Social business and the future of
capitalism. Dhaka: Subarna.

Yunus, M. (2010). Building social business: The new kind of capitalism that servces
humanity’s most pressing needs. Dhaka: University Press Limited.

Definition and Key Models of Social Enterprise

Defourny, J., Nyssens, M. (2010) Social enterprise in Europe: At the crossroads of
market, public policies and third sector. Policy and Society, 29(3), 231-242.
https://doi.org/10.1016/j.polsoc.2010.07.002

Defourny, J. & Kim, S.Y. (2011). Emerging models of social enterprise in Eastern
Asia: A cross-country analysis. Social Enterprise Journal, 7(1), 86-111.

Defourny, J. & Nyssens, M. (2010). Conceptions of social enterprise and social
entrepreneurship in Europe and the United States: Convergences and
divergences. Journal of Social Entrepreneurship, 1(1), 32-53.

Eikenberry, A., & Kluver, J. (2004). The marketization of the nonprofit sector: Civil
society at risk? Public Administration Review, 64 (2), 132-140.

Galera, G. & Borzaga, C. (2009). Social enterprise: An international overview of its
conceptual evolution and legal implementation. Social Enterprise Journal, 5(3),
210-228.

Kerlin, J. A. (2006). Social enterprise in the United States and Europe: Understanding
and learning from the differences. Voluntas, 17, 247-263.

Lundstrom A., Zhou C. (2014). Introduction. In: Lundstrdm A., Zhou C., von
Friedrichs Y., Sundin E. (Eds.), Social Entrepreneurship (pp.3-22). International
Studies in Entrepreneurship vol 29. Cham: Springer.

Nicholls, A. (Ed.). (2006). Social entrepreneurship: New models of sustainable social
change. Oxford University Press.
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https://doi.org/10.1007/978-3-319-50850-4_3
https://doi.org/10.1016/j.polsoc.2010.07.002

Welch, W. H., & Hopkins, D. G. (2008). The tactics of hope: How social
entrepreneurs are changing our world. Earth Aware.

Yunus, M. (2010). Social Business: A Step Toward Creating a New Economic and
Social Order. IDEAS Working Paper Series from RePEc.

Yunus, M., Moingeon, B., & Lehmann-Ortega, L. (2010). Building Social Business
Models: Lessons from the Grameen Experience. Long Range Planning, 43(2),
308-325.
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18(1) > 53-77 -

Development of Social Enterprise

Bornstein, D. (2007). How to change the world: Social entrepreneurs and the power
of new ideas. Oxford University Press.

Borzaga, C., & Defourny, J. (Eds.). (2001). The emergence of social enterprise.
Routledge.

Defourny, J. (2001). Introduction: from third sector to social enterprise. In C. Borzaga
& J. Defourny J. (eds.), The emergence of social enterprise (pp. 1-28). London:
Routledge.

Defourny, J. & Nyssens, M. (2008). Social enterprise in Europe: Recent trends and
developments. Social Enterprise Journal, 4(3), 202-228.

Hong Kong Council of Social Service (2014). Research study on the social enterprise
sector in Hong Kong. Hong Kong: Hong Kong Council of Social Service.
http://entrepreneurship.bschool.cuhk.edu.hk/sites/default/files/page/research-stu
dy-social-enterprise-sector-nong-kong/seresearchfullreporteng.pdf

Nyssens, M. (Ed.). (2007). Social enterprise: At the crossroads of market, public
policies and civil society. Routledge.

Yu, X. (2011). Social enterprise in China: Driving forces, development patterns, and
legal framework. Social Enterprise Journal, 7(1), 9-32.

Yunus, M., Sibieude, T., Lesueur, E. (2012). Social business and big business:
Innovative, promising solutions to overcome poverty? Field Actions Science
Reports, 01 June 2012.
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FEZHT - (2016) - EA T FRAVAOR RS+ & Y3 — Rt g hE R
EE T E RS - PEEITEERR, 2016(18), 115-153

Overview of Social Entrepreneurship

Dees, J.G. (1998) (2001 revised ed.). The meaning of ‘Social Entrepreneurship’.
Retrieved at
https://community-wealth.org/content/meaning-social-entrepreneurship
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Hoogendoorn, B. (2016). The prevalence and determinants of social entrepreneurship
at the macro level. Journal of Small Business Management, 54, 278-296.
doi:10.1111/jsbm.12301

Martin, R. L. & Osberg, S. (2007). Social entrepreneurship: The case for definition.
Stanford Social Innovation Review, Spring: 29-39.

Peredo, A.M. & McLean, M. (2006). Social entrepreneurship: A critical review of the
concept. Journal of World Business, 41, 1: 56-65.

Values, Ethical Principles and Concerns

Blackstock, K. (2005). A critical look at community based tourism. Community
Development Journal, 40, 39-49.

Chell, E., Spence, L. J., Perrini, F. & Harris, J. D. (2016). Social entrepreneurship and
business ethics: does social equal ethical? Journal of Business Ethics, 133(4),
619-625. Retrieved at
http://link.springer.com/article/10.1007%2Fs10551-014-2439-6.

Collins, J. C. (2005). Good to great and the social sectors. Harper Audio.

Cornelius, N., Todres, M., Janjuha-Jivraj, S., Woods, A., & Wallace, J. (2008).
Corporate social responsibility and the social enterprise. Journal of Business
Ethics, 81(2), 355-370.

Crabtree, S. A., & Wong, H. (2013). ‘Ah Cha’! The Racial Discrimination of
Pakistani Minority Communities in Hong Kong: An Analysis of Multiple,
Intersecting Oppressions. British Journal of Social Work, 2013(43), 945-963.

European Commission, (1997b) Community Involvement in Urban Regeneration:
added value and changing value,. Luxembourg: Office for Official Publication
of the European Communities.

Giloth, R.P., (1998) “Jobs, Wealth, or Place: The Faces of Community Economic
Development”, Sherraden, M.S. and Nimacs, W.A. (eds.), Community Economic
Development and Social Work. Binghamton, NY: The Haworth Press, pp.11-27.

Jaén I., Fernandez-Serrano J., Santos F.J., Lifian F. (2017) Cultural Values and Social
Entrepreneurship: A Cross-Country Efficiency Analysis. In: Peris-Ortiz M.,
Teulon F., Bonet-Fernandez D. (Eds). Social Entrepreneurship in Non-Profit
and Profit Sectors (pp.31-51). International Studies in Entrepreneurship, vol 36.
Springer, Cham. https://doi.org/10.1007/978-3-319-50850-4_3

Kay, A. (2005). Social capital, the social economy and community development. In
Community Development Journal, Advance Access published February 25,
2005.

Korsching, P. F. & Allen, J. C. (2004). Locality based entrepreneurship: A strategy
for community economic vitality. Community Development Journal, 39,
385-400.

Midgley, J. and Livermore, M., (1998) “Social Capital and Local Economic
Development: Implications for Community Social Work Practice”, in Sherraden,
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http://link.springer.com/article/10.1007%2Fs10551-014-2439-6
https://doi.org/10.1007/978-3-319-50850-4_3

M.S. and Nimacs, W.A. (eds.), Community Economic Development and Social
Work, Binghamton, NY: The Haworth Press, pp.20-40.
Sandel, M. J. (2010). Justice: What's the right thing to do? London: Penguin Books.
Yunus, M. (2015). Super happiness: Making money is happiness, making other
people happy is super happiness. Morshed, L. (Ed.) Dhaka: Subarna.

Developing a Social Enterprise Business Plan

Alter, S. K. (2000). A Business Planning Reference Guide for Social Enterprises.
Creative Commons Attribution-Share Alike.

Grossman, A. (2013). Developing social enterprise business plan. Lecture series of
Harvard Innovation Lab, Harvard Business School.

Osterwalder, A., & Pigneur, Y. (2010). Business model generation: a handbook for
visionaries, game changers, and challengers. John Wiley & Sons.

Skills in Social Entreprise Management

Corner, P.D. & Ho, M. (2010). How opportunities develop in social entrepreneurship.
Entrepreneurship Theory and Practice, 34(4), 635-659.

Dees, J. G., Emerson, J., & Economy, P. (2002). Enterprising nonprofits: A toolkit for
social entrepreneurs (Vol. 186). John Wiley & Sons.

Elkington, J., & Hartigan, P. (2013). The power of unreasonable people: How social
entrepreneurs create markets that change the world. Harvard Business Press.

Emerson, J. (2001). Understanding the risk: The social entrepreneur, and risk
management. In Dees, J.G., Emerson, J., & Economy, P. (Eds.), Enterprising
nonprofits: A toolkit for social entrepreneurs. New York: Wiley.

Kitzi, J. (2001). Recognizing and assessing new opportunities. In Dees, J.G., Emerson,
J., & Economy, P. (Eds.), Enterprising nonprofits: A toolkit for social
entrepreneurs. New York: Wiley.

Network, S. E. K. (2006). Effective Management of Social Enterprises. Harvard
University.

Shaw, E. (2004). Marketing in the social enterprise context: Is it entrepreneurial?
Qualitative Market Research, 7(3), 194-205.

Zietlow, J.T. (2001). Social entrepreneurship: Managerial, finance and marketing
aspects. Journal of Nonprofits and Public Sector Marketing, 7, 1: 19-44.

Social Impact Assessment of Social Enterprise

Bagnoli, L., & Megali, C. (2011). Measuring performance in social enterprises.
Nonprofit and Voluntary Sector Quarterly, 40, 149-165.

Dees, J.G., Anderson, B. B. & Wei-Skillern, J. (2004). Scaling social impact. Stanford
Social Innovation Review, 1, 4: 24-32.

Emerson, J. (2003). The blended value preposition: Integrating social and financial
return. California Management Review, 45(4), 35-51.
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Examples and Case study of Social Entreprises

Bornstein, D. (2006) - #[1{a[ &t 55 - New Star Publisher -

Hutchinson, V. (2011). How communities heal: Stories of social innovation and social
change. New Zealand: Florence Press.

James Baderman & Justin Law (2008) - “ERLENE R @ (& EWDEET - T B
BENEEE -

Phillips, R. (2004). Artful business: Using the arts for community economic
development. In Community Development Journal, 39(2):112-122.

Seyfang, G. (2004). Time banks: rewarding community self-help in the inner city?
Community Development Journal, 39, 62-71.

SocialBusinessPedia (2017). http://socialbusinesspedia.com/

TRt E AR  (2017) © Video: A [E SR AFTRITZAYIE BT -
https://www.facebook.com/pg/HKCUSE/videos/?ref=page_internal

bR —EE SRR A B IR g A - (2017) -
http://www.seinsights.asia/cases

EEE GRS - (2016) - WAL BRI -
https://socialenterprise.org.hk/zh-hant/content/se-setup-guide

EAMEIREE e - (2017) - tH1>F5RF o https://socialenterprise.org.hk/zh-hant/sedb

iRHAR (2011) - CREFH¥EE @ &2t g IERVESTE - B  EBEIEE

B (2007) o LB EELL - - BB - (L RIERIE -

HRE (2008) o B B EEFEDRT o T BEBHIEE -

G ~ BRIV (2010) o st AERRES - B RISEBI P RS - K
AR A E]

9. Useful Learning Resources

Self-learning Courses on Social Entreprise/ Social Entrepreneurship

EdX: Entrepreneurship for https://www.edx.org/course/entrepreneurship-globa
Global Challenges in Emerging | I-challenges-delftx-egc01x
Markets

EdX: Innovating in Health Care | https://www.edx.org/course/innovating-health-care-

by Harvard University harvardx-bus5-1
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Feedback for evaluation

Student can give their feedback on the course at the mid-term and final
evaluation by completing the questionnaire.

1. Mid-term evaluation done by students, followed by discussions with
students; and
2. Final evaluation by means of standard course questionnaire.

Teacher also welcome student feedback by e-mail and face-to-face discussion.

10.Contact details for teacher

Name:

Prof. Wong Hung (3% %)

Post/ Department:

Associate Professor, Department of Social Work

Office Location:

Rm 411 T.C. Cheng Bldg., United College

Telephone:

3943 7510

Email:

hwong@cuhk.edu.hk

Teaching Venue:

Rm 408,Wu Ho Man Yuen Bldg.

Website:

http://web.swk.cuhk.edu.hk/~hwong/index.html

Name:

Dr. Luk Tak Chuen ([£{% %)

Post/ Department:

Part-time Lecturer, Department of Social Work

Office Location:

Rm 503, Wong Foo Yuan Building, Chung Chi College

Telephone:

3943 3227

Email:

tclukkm@gmail.com
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13. Grade Descriptors

«» Grade Overall Performance

A Outstanding performance on all learning
outcomes
A- Generally outstanding performance on all

(or almost all) learning outcomes

B Substantial performance on all learning
outcomes, OR high performance on some
learning outcomes which compensates for
less satisfactory performance on others,
resulting in overall substantial

performance

C Satisfactory performance on the majority
of learning outcomes, possibly with a few
weaknesses

D Barely satisfactory performance on a

number of learning outcomes

F Unsatisfactory performance on a number
of learning outcomes, OR failure to meet
specified assessment requirements

14. Academic honesty and plagiarism
All student assignments should be first submitted via a Plagiarism

Identification Engine System named VeriGuide (4#) for checking of plagiarism.
https://veriguide2.cse.cuhk.edu.hk/cuhk/login_ CUHK.jspx

15. Assignment Turn-around time

The “turnaround” time for group papers, self-reflection journal and agency visit
reflection journal are two weeks.

<END>
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